Lorain County Children Services
Board Meeting
Wednesday, February 15, 2017
Chair Bill Harper called the meeting to order at 5:10 p.m. at the Lorain County Community College, Spitzer Conference Center, Room SP210, 1005 N. Abbe Rd., Elyria, Ohio 44035.
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the February 15, 2017 Board Meeting.  There were none.
MOTION:  It was moved by Frank Whitfield, seconded by Melissa Fischer to approve the Agenda for the February 15, 2017 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Tracy Green, Bill Harper, Frank Whitfield
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Melissa Fischer as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board was prepared for today’s meeting. They acknowledged that they were.
Executive Director Scott Ferris announced that he was notified today of the Lorain County Commissioners’ intent to appoint Mallory Holmes as the next Board member.  Bill Harper would like a Judge present at the March Board meeting to swear her in.
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the January 18, 2017 Board meeting.  There were none.
MOTION:  It was moved by Frank Whitfield, seconded by Melissa Fischer to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
None.
B. Plans for Cultural Competency/Shared Ownership Work

Frank Whitfield sent out the flyer for the upcoming cultural diversity training scheduled for March 10, 2017 with Vivian Jackson at the Lorain County Community College.  The morning session will include attendees that interact with the public/ front line staff.  The afternoon session is intended for Board members and higher level staff.  Frank Whitfield has a phone conference scheduled for this Friday with Vivian Jackson and intends to discuss her willingness to allow the Board to record the conference.  The Board discussed scheduling the afternoon session for either 2:00 p.m.- 4:00 p.m., Or 2:30 p.m. – 4:30 p.m.  Vivian Jackson is only available until 5:00 p.m.  Children & Family Council approved covering the cost of the Board members plus two additional leadership positions.  There will be a cost for the morning session, but not for the afternoon session.  The scholarships are intended for the morning session.  

There will be approximately 50 people from the Children & Family Council in attendance.  Melissa Fischer will forward the list of attendees to Frank Whitfield.

C. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.

V. Operational Education/Announcements
A. Executive Director Report
· Scott Ferris provided the Board with a Federal Budget Update
· Congress reintroduced the Families First Act, HR 253 back in January, which is identical to the legislation that passed the House of Representatives last summer.  As a result, it does not include any of the changes that were agreed to after last year’s November election.  At this time, it is viewed as a placeholder for potential future discussions.  This is legislation in relation to the Title IV-E funding.
· There is concern regarding the new administration’s priorities, especially with expiring programs and authorizations.  Scott reviewed the list with the Board members.
· White House members are considering converting SSI for children into a state block grant.  They have also offered to combine several programs including SNAP, TANF, SSBG and some housing programs into a single grant.  Current funding for FY 2017 runs out on April 28, 2017, but that continuing resolution does not prohibit earlier action if Congress and the Administration so chooses.
· Scott Ferris will continue to provide updates to the Board as this develops.

· Agency Update: PCSAO partnered with the National Child Workforce Institute to bring the Leadership Academy for Middle Managers (LAMM) to Ohio.  This program is specifically designed for Ohio’s child protection system.  Direct Service Managers Kristen Fox-Berki and Julie Haight were accepted into the LAMM, scheduled for 5/3/17 – 5/5/17.  The training involves three months of coaching leading up to the training and six months of coaching following the training.  The training will address better ways to manage direct supervisors in their job of supporting and the retention and quality work of Ohio’s front-line caseworkers.  There is no cost to LCCS for their participation.
· 27 people have RSVP’d for the Community Advisor Network (CAN) meeting.  Scott Ferris distributed a CAN meeting flyer to the Board members, which is scheduled for Saturday, February 24, 2017.  There is a tentative plan to hold 3 CAN meetings this year.  Discussion held regarding substance abuse and domestic violence trainings.  The Genesis House applied and received a grant to bring batterer intervention to Lorain County.  Discussion held regarding civil protection orders, firearms in the Lorain County Administration building, and the LCCS safety committee.
VI. Executive Session

None.
VII. Policy Discussion
A. Schedule for Policy 4.5 Executive Compensation Discussion

Bill Harper presented the Board members with a proposed revision to Policy 4.5 Executive Director Compensation and Benefits (draft revision 2/1/17) prior to the meeting. 

Discussion held on the following topics:

· Recruitment & Selection process

· Cost of living and merit increases; bonuses
· Knowledge of the Carver Model

· Policy 4.4 Monitoring Executive Director Performance

· Direct Inspection

A direct inspection could be held as another means of evaluation, but it must be in a very planful way and within the Board’s stated parameters.  The Board determines compliance solely based on their answers to the Policy Governance Executive Director Limitations Evaluation Form. The Board again reviewed their role in determining compliance of a monitoring report and the need to change their policy when the reasonable interpretation is different than their policy intent. The Board discussed the difference between an external report (from an external source) and a direct inspection (by the Board members themselves).  
The Board reviewed their previously stated definition of their owners per the current policies, which would include the residents of Lorain County and their duly elected officials, being the Commissioners. Agency staff are not owners. The Board discussed rounding out their methods of evaluation so that they are not solely relying on the sum of the internal reports, as per Policy Governance, that are provided by the Executive Director.
Proposed Revised Policy 4.5 Executive Compensation will be amended as follows:

· Strike “(March 15)” from Policy 4.5.1

· Strike “(June 14)” from Policy 4.5.2 & 4.5.3

· Policy 4.5.5 will be incorporated into Policy 4.5.3.  Policy 4.5.3 will now read: “Merit Increase: At the Board’s discretion the Executive Director’s salary may be increased for merit on the anniversary of the employment contract based on the performance evaluation in 4.5.1 above.  Merit increases will also take into account the views of the owners.  The Executive Director’s compensation and benefits will compare equitably with other employees of Lorain County Children Services.  The range of merit increases will consider annual increases of other staff.”
· Policy 4.5.4, first sentence will read “The Executive Director’s compensation and benefits will be materially consistent with geographic or professional, social and public service labor markets for the qualifications and the skills employed.” 
MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to approve Policy 4.5 as amended.  Motion carried.
VIII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 1.0 Global Ends; Policy 2.7 Asset Protection; Vote on Compliance
· Monitoring Report 1.0 (Global Ends) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Tracy Green, seconded by Melissa Fischer to find Policy 1.0 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
The Board commends LCCS staff on their performance, as conveyed in the Monitoring Report of Policy 1.0 Global Ends, and would like the staff to be recognized.
MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to request Executive Director Scott Ferris to commend staff on their performance on behalf of the Board.  Motion carried.
· Monitoring Report 2.7 (Executive Director Limitations Policy 2.7 Asset Protection) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to find Policy 2.7 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
B. Challenges to Monitoring

None.
C. New Issues Discovered in Monitoring
None.
D. Next Monitoring Assignment
Policy 2.4 Compensation of Benefits; Policy 2.11 Communication and Support to the Board
IX. Chief Governance Officer (CGO) Report

A. Strategic Discussion- Acceptance of Revised Monitoring Schedule
Bill Harper would like the Board to consider the amended monitoring schedule, previously presented to the Board members.  This will decrease the frequency of monitoring reports, allowing more time on the agenda to focus on strategic thinking.
MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to accept the revised Monitoring Schedule, to take effect beginning with the April 2017 Board meeting.  Motion carried.
Discussion held regarding orientation for the new Board member.  Bill Harper and Melissa Fischer agree to meet with Mallory Holmes to discuss the Board’s current model and provide orientation.
Eric Craymer sent Bill Harper an invitation for two Board members to attend the Policy Governance Boot Camp, scheduled for 4/6/17 – 4/7/17 in Grand Rapids, Michigan. Tracy Green agreed to attend.  Frank Whitfield expressed an interest in attending but will need time to determine his availability.

MOTION:  It was moved by Melissa Fischer, seconded by Tracy Green to authorize the expenses and registration fee for two Board members to attend the Policy Governance Boot Camp on 4/6/17 – 4/7/17.  Expenses include overnight stay for up to two nights, mileage reimbursement and meals.  Motion carried.
B. Process for Filling Board Vacancies
Tabled.
The Board discussed the need to reschedule the March 2017 Board meeting.  The Board agrees to reschedule the March Board meeting to 3/20/17 at 5:00 p.m. at the Lorain County Community College.
The Board discussed meeting venues for the next quarter (April – June) of 2017.  – The Board members agree to hold their monthly Board meetings at the Lorain Historical Society in April, May and June of 2017.  
X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Melissa Fischer felt that the Board had good conversation.
XI. Adjournment

MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to adjourn the meeting at 7:11 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, March 20, 2017 at 5:00 p.m. at the Lorain County Community College, Spitzer Conference Center, Room SP210, 1005 N. Abbe Rd., Elyria, Ohio 44035.
Minutes Prepared by:
Kimberly Kassam, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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